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Launching GICSF-AG working group 
'Green Heroes': 

FDL & Partner Microcredit Foundation's 
experience in Green Inclusive Finance: 

Part of the Green Inclusive and Climate Smart Finance Action Group (GICSF-AG) webinar series

Selma Jahich
Partner Microcredit Foundation
Peter Marchetti, 
FDL and Nitlapan

Speakers: Moderator: Davide Forcella
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OBJECTIVES
• Discuss current challenges and strategies in green inclusive finance
• Improve knowledge and actions of inclusive finance actors on environmental issues
• Enhance cooperation among green inclusive finance actors
• Increase international attention on green inclusive finance
• Develop dedicated tools, recognized as “standard” by the inclusive finance sector, to

support green inclusive finance
• Publicize and disseminate its findings
• Enhance the interest and concrete commitment of all actors (MFIs, investors, etc.)

in green inclusive finance

The Green Inclusive and Climate Smart Finance Action Group (GICSF-AG) is a 
unique multi-stakeholder think-tank for environmentally responsible inclusive finance

The GICSF Action Group
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Launched in February 2013 in Berlin and hosted by the European Microfinance Platform (e-MFP),
the GICSF-AG has 150+ members with different levels of engagement, affiliated with 75+
institutions, including:

ADA, Advision Finance, Agora, Alterfin, Antwerp University- IOB, Babyloan, BBVAMF, BFC, BIO, BNP Paribas, Cerise,
Clarmondial, COFIDES, Digital Frontiers Institute, Envest Microfinance, ESAF, European Microfinance Network, KIVA, FDL,
GAWA Capital, Global Environment Facility, Grameen Crédit Agricole MF Foundation, HEDERA, IFAD, IFU, ILO, Inpulse, LMDF,
MAIN, MFC, MFR, MicroEnergy International, Microfinanza Srl, M-CRIL, myclimate, Sparkassenstiftung, Nitlapan, Palladium
Europe, PAMIGA, reNature, SIDI, SOS Faim Belgium, Triple Jump, Univ. Bergamo, Univ. Genève, Univ. Lux, Rabo Foundation,
RFR, REDCAMIF, ULB-CERMi, UNCDF, SPTF, World Bank, YAPU Solutions

Coordinated by the GICSF-AG Heads:
o Natalia Realpe Carrillo, HEDERA & IASS Potsdam
o Davide Forcella, JuST Institute & CERMi

Members
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GICSF-AG Website: https://e-mfp.eu/gicsf-ag

https://e-mfp.eu/gicsf-ag
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NEW PUBLICATIONS !
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https://www.e-mfp.eu/green-index

Developed by the
e-MFP GICSF-AG 

Aligned with: 
• International initiatives
• USSEPM Dim 7, co-developed 

with SPTF & CERISE

https://www.e-mfp.eu/green-index
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Digital Solution

o The GICSF-AG is pleased to provide an online digital solution for the Green 
Index 3.0! The tool is publicly available and free of charge for everyone, to 
be used for data collection or training

o The Green Index 3.0 digital tool has been developed by HEDERA, 
IT partner of the GICSF-AG ( https://hedera.online/ )

https://hedera.online/gicsf_ag_tools/green-index-digital.html

The digital tool for the Green Index 3.0 has been conceptualized by Davide Forcella, Natalia Realpe Carrillo, 
and Alfonso Caiazzo and developed by Alfonso Caiazzo (HEDERA) as a service for the GICSF-AG

https://hedera.online/
https://hedera.online/gicsf_ag_tools/green-index-digital.html
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Green Inclusive Finance Online Library 

• Online library dedicated exclusively to green inclusive finance,
publicly available, containing 500+ documents and growing!

https://gicsf-ag.hedera.online

Do you have a publication 
that should be there? 
Send it to us to share with 
the sector!
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Monthly Webinar Series on Green Inclusive Finance

https://www.e-mfp.eu/gicsf-webinars

• Webinar videos and 
presentations available online

• Best practices in the sector

• 20+ webinars!

• Over 2000 attendees!
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Training on Green Inclusive Finance

1. Green Inclusive Finance 

3. Assessment & Management of 
Vulnerabilities 

2. Green Strategy

4. Assessment & Management of Negative 
Environmental Impacts

5. Green Financial and Non-Financial 
Products and Services

6. Green Inclusive Finance and Gender

7. Green Inclusive Finance and Digitization 

Interested 
in attending
a training? 
Contact us!

https://www.e-mfp.eu/gicsf-
trainings-workshops

https://www.e-mfp.eu/gicsf-trainings-workshops
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GICSF-AG  Green Heroes 
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A working group within the GICSF-AG, composed of MFIs with
extensive experience in Green Inclusive Finance

• Continuous innovation among heroes
• Lessons learned and peer learning for the sector
• Guidelines an on green inclusive finance implementation for

the sector

Match best local practices with highest international standards to 
make green inclusive finance grow

Propose your MFIs!

GREEN HEROES: Think Tank - Learning
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Selma Jahić
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Partner Microcredit Foundation
¡ Non profit and non deposit Microcredit Organization founded by Mercy

Corps in 1997.
¡ One of the largest microcredit foundation operating for more than 25

years.
¡ The leading MFI in EE segment (currently 94% in EE portfolio in the MFI

sector).

f the largest microcredit foundation in BiH operating for more than 25 years.
Partner Key Figures
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Why Green Inclusive Finance?
n Sarajevo is the most polluted capital city in the world

n Tuzla after Tetovo (North Macedonia) is the most polluted city in Europe

n EE potential in B&H 2.5 billion EUR

f the largest microcredit foundation in BiH operating for more than 25 years.
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What have we accomplished so far?
n Over 46 million EUR disbursed in energy efficiency
n Over 18.000 clients served in energy efficiency
n EE disbursement share 30%
n EE portfolio share 20%
n Reduction of CO2 emission 898,000 tons (38,2% of Tuzla Power Plant

annual emission of CO2).
n Primary energy savings of 2,87 million MWh (average energy 

consumed by a medium-sized city in BiH). 

16
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Profile of the client

n Average loan amount: EUR 2,880
n 70% repeated clients, 30% new 

clients
n 98% housing and natural person 2% 

legal and agricultural entities.
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Key benefits for clients

§ Inevitable increase of energy prices (electrical energy, water and 
energents) 

§ Saving on energy and water heating cost
§ Affordable financing options with fund return (from 10% to 20%)
§ Loan cost are being paid off through return and achieved savings
§ Better life quality / more comfort in housing unit/apartment
§ Increase in real-estate value on the market
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The most commonly used EE measures

¡ Thermal building insulation - 46,78%
¡ Replacement of windows/doors - 43,99%
¡ Heating systems (biomass) - 9,06%
¡ Other - 0,18%

n EU labeled home appliances
n HAVAC
n Solar collectors
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Why was it a success? 

n Market research conducted before embarking on EE finance
n Technical Assistance is as important as financial assistance
n Special software to track EE impact- eSave
n Established cooperation to offer special credit lines

20

20
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Why was it a success? 
n Offering high quality training on technical aspects of 

EE equipment and sales of EE products.
n Raising awareness/understanding of target 

population on benefits from investing in EE 
measures through education campaigns.

n Cooperation with EE/RES stakeholders.
n Starting small, get help from an international partner 

with experience in EE finance
n Promoting EE finance by stressing economic and 

ecological benefits

21
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Why was it a success? 

n Training and buy-in for loan officers as well as incentives for loan officers 
for EE loans

n Loan product designed in accordance with the needs of the target 
population- (lowest interest rate with grant component for clients)

n Linkage with local stakeholders
n PR and promotional campaigns
n Measure of the impact
n Digitalization of green technologies

22



contact@e-mfp.eu www.e-mfp.euwww.e-mfp.eu/gicsf-ag

Environmental Assessment
(as a part of Green for Growth Fund TA)

23

51%

n Identified Gaps
n Environmental Objectives (& Priorities)
n Improvement Roadmap with actions for:

¡ first 6 months, 

¡ 6 months- year 2

¡ In 2 years time
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n Expand EE finance to households and   
businesses

n To achieve 50% of portfolio in EE 
segment

n Maintain the leading position in EE 
segment (currently 94% share in the EE 
portfolio of B&H sector)

n Build more partnerships
n Develop staff capacities
n Offer customer services (energy savings 

calculations, loan calculator etc.)

24

Partner´s plans for the future
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Join the Green Heroes!
n Great opportunity to disseminate learning in 

the sector
n To learn more about trends and good 

practicies
n To become environmental visionaries, 

innovators, leaders and contributors to 
society. 
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Pedro Emilio Marchetti
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FDL Nitlapán Group
¡ Nitlapán Reserach and Development Institute of the Universidad

Centroamericano de Nicaragua in 1988
¡ Asociation FDL Non-profit and non deposit Microcredit 

Organization founded 1996
¡ Financiera FDL for prorit MFI founded in 1996
¡ The leading MFI consortium in agriculture and green segment in 

Central Americar
¡ gest microcredit foundation in BiH operating for more than 25 years. Key Figures. FDL-Nitlapan  y Partners 

October2002 Amount               
(million EUR) 

% of 
Parten 

Porfolio 59.9 83% 
Assets 121.0 143% 
Equity 32.5 60% 
PAR 3.8%  
Number of clients 49,657 124% 
Number of employees 785 274% 
Number of field offices 46 68% 
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Why Green Inclusive Finance?
1. Microfinance could make a huge difference in reducing the coming 

climate social chaos, more than any other initiative due to its 
unmatchable outreach

2. Policy architectures for global warming and biodiversity loss are 
failing (Marchetti, 2016) 

3. Our success in inclusive and resilient microenterprise practice does 
not translate into ecosystem resilience as green financial penetration 
never goes over 20% even in Nicaragua, the poster child of 
agricultural microfinance For every client we have regenerating the 
ecosystem there are 4 enterprises destroying it. (FDL CEO, 2017) 
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What have we accomplished so far?

30

q Over 176 million EUR disbursed in Green Microfinance Plus 
loans

q Over 69,000 clients served with Green Microfinance Plus 
loans

q Green  disbursement share 13.7%
q Green portfolio share 19.0% (2018) 
q Green Client Share 28.5% (2018)
q Carbon Capture (metric tons). 8.4 million tons
q Roll back of CO2 emission 20.9 million tons 
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Why FDL-Nitla success in  Green Microfinance? 

31

What FDL-Nitlapan does: Green microfinance plus
Combining Financial, non-Financial and Territorial Services

Non-Financial Services Financial  Services with Incentives

Co-produced research with clients on 
green alternatives in their farms

Financial products co-produced with clients 
that set both finantial and greens goals

Green technical assistance 8% of loan in bio-awards (PES) 

Territorial Services (coordination with 
and diploma programs for multi-actors

25% reduction in interest rates for meeting 
green goals
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n Mitigating Diversity-loss in Microfinance (energy and agriculture
n Understanding  why a second microfinance revolution is needed ‘
n Doing something about policy architecture failure in both global 

warming and biodiversity loss. 
n How to fill these huge extinction risk vacuums?

n Fine tuning among multiple actors
n Within MFIs and between the 1st, 2nd and 3rd tier financial providers
n Between microfinance and public policy
n Between entrepreneurs, civil society and multilateral policy  makers

What is missing?
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All Individual 
Entrepreneurship

Ecosystem 
transformation

FDL-Nitlapan Plans for Future 
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Challenges for Nitlapan-FDL and the MF industry

1. Move from financing individual microenterprises to Financing diverse 
ecostyems

2. Prioritize financing Locally Led Regeneration of Ecosystems
3. LISTENING TO INDIGENOUS PEASANTS MAKE SENSE

4. Align second and third tier microfinance  institutions with financing 
ecosystems,clean energy and meeting  biodiversity convention goals

TRESS ARE 
WORTH IT !!
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Financing Locally Led Regeneration of 
Ecosystems 

MFIs would allow Multiactors at the local level to 
define:
¡ Portfolios
¡ Financial Products
¡ Bioawards
¡ Non-financial Services
¡ MRE
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Join the Green Heroes!
n Great opportunity to disseminate learning in the 

sector
n To generate our proposals for 2nd and 3rd tier 

financial providers for the greening of 
microfinance

n To  make a significant surge forward in actually 
meeting climate warming and biodiversity goals.
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Heads of the GICSF-AG:
Natalia Realpe Carrillo: natalia@hedera.online
Davide Forcella: davide.forcella@yahoo.it

e-MFP contact:
Joana Afonso: jafonso@e-mfp.eu

An event organized by the Green Inclusive and Climate Smart Finance Action Group (AG-GICSF)
Do you want to be a presenter or moderator in the webinar series? Please contact us: 

mailto:natalia@hedera.online
mailto:davide.forcella@yahoo.it

