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WHAT ADA DOES

Leverage inclusive finance to strengthen the autonomy
and improve the living conditions of vulnerable people
such as small forest owners and SMEs in developing
countries.

WHY FORESTRY VALUE CHAINS

To increase the resilience of small forest owners through
adoption of agroforestry and sustainable forest
management, and the development of local value chains

WHERE
Central America, Rwanda (in the short-term)
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HOW WE WORK

Theory of Change based on a value chain approach, with focus on impact
for small-scale producers

In partnership / collaboration with different types of local organisations
and companies (MFls, SMEs, Incubators, Technical centres)

ACHIEVEMENTS SO FAR

Supported a microfinance institution in Rwanda to develop a dedicated
loan product for forestry plantations

Trained producers and in increased entrepreneurial capacity of SMEs in
Guatemala

Initiated collaborations with different types of partners to reach producers
and SMEs in Guatemala, Costa Rica and Rwanda
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HEADQUARTER & STAFF OF INKUNGA
FINANCE

BACKGROUND OF INKUNGA FINANCE Plc

v" INKUNGA FINANCE PLC is microfinance
institution operating in Rwanda from 2005

v' Services: saving and loans specifically to the
farmers

v It has 7 branches and 65 employees and
almost 30 thousands of the clients
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CURRENT SITUATION OF THE INSTITUTION-KEY INDICATORS (FIGURES in USD)

Number of the clients 27,465
Total Loan Portfolio 4,324,225
Total Loan Disbursement 3,572,188
Total saving 3,124,504
Total Equity 878,899
Total Asset 5,511,076

www.e-mfp.eu
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FORESTRY VALUE CHAIN PRODUCTS AND THE RESULTS OF THE PILOT PHASE

Market research and Testing of two Evaluation of
Institutional analysis forestry value chain products the pilot phase
product development chosen for the
pilot phase
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FORESTRY VALUE CHAIN PRODUCTS-THE RESULTS OF THE PILOT PHASE

» 2 types of the forestry value chain
products were tested (Loan for bulk
inventory of forest products and Loan
for forest management)

» 120,000 USD for 30 Entrepreneurs

» Loan Management tools were
developed and 42 staff were trained.
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MAIN LESSONS LEARNT FROM THE PILOT AND OUTLOOK/PERSPECTIVES

LESSONS LEARNT
1. High interest rate;

2. Short term for loan repayment;

3. Lack of financial resources to respond to the loan demands;

4. Limited Technical skills of the staff to manage forestry products.
OUTLOOK/PERSPECTIVES

1. Mobilization of the long-term financial resources

2. Expansion of the products in other branches
3. Increasing the skills of the staff
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Disclaimer

Important information

This material comprises information relating to the Investing for Development SICAV - Forestry and Climate Change Fund (“FCCF”) investing in tropical
forestry projects with high environmental, economic and developmental impact. Such Fund is a compartment of the Investing for Development SICAV.
This presentation is not a sales prospectus and not an invitation to invest. As a matter of principle an investment in FCCF may only be made on the
basis of a current prospectus and the latest available annual and semi-annual reports. Such documents are available free of charge at the registered
office of FCCF at 39, rue Glesener, L-1631 Luxembourg and on the internet site of the Fund. If you are in any doubt about the any part of the contents
of the present material, annual or semi-annual reports or the prospectus you should consult your stockbroker, bank manager, solicitor, accountant or
other financial adviser.

FCCEF is authorised to publicly distribute its shares in the Grand Duchy of Luxembourg. Every potential shares applicant living in a territory other than
the Grand Duchy of Luxembourg cannot consider these documents as an invitation to buy or apply for these shares, unless in that territory such an
invitation can be carried out within full compliance of the law, without any registration or other modalities, or unless this person is to comply with the
legislation in effect in the concerned territory, to obtain all governmental or other required authorisations and to subject him- or herself to all applicable
requirements. None of FCCF’s shares have been registered or will be registered under the United States Securities Act of 1933 or registered or
gualified under applicable state statutes and FCCF has not been registered under the United States Investment Company Act of 1940. None of the
shares may be offered or sold, directly or indirectly, in the United States of America or in any of its territories or possessions (the "United States"), or to
any US Person or on their behalf, except as part of an exemption to the transferable securities laws in effect in the United States or as part of a
transaction not subject to these laws.

Abbreviations IforD, Fund, FCCF

References in this document to “IforD” refer to the Investing for Development SICAV, a société d’investissement a capital variable incorporated under
Luxembourg law and registered with the Registre de Commerce et des Sociétés au Luxembourg (RCSL) under number B.148 826. Reference to Fund
or FCCF refer to the Investing for Development SICAV — Forestry and Climate Change Fund, a Sub-Fund of IforD.
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What FCCF is about... our Theory of Change

Natural Capital

Wood Value
Chains

Equity &
Inclusion

BASELINE

SDF* are not
sufficiently valued
economically,
leading to
deforestation and
degradation,
particularly for young
SDF

The lack of markets
and demand for SDF
wood, including
lesser known species
and lesser qualities
inhibits their
sustainable
management

Small and medium
forest owners, local
and indigenous
communities lack fair
access to formal
forest value chains

SDF: Secondary and Degraded Forests

Investment and
mobilization of
finance for entities
providing financial
and technical
resources for
sustainable
management and
restoration of SDF

Investments in
processing industries
& commercialization

and financing of
equipment for the
transformation of
wood from SDF

Technical assistance
and investment
policies focused on
benefit sharing and
fair sourcing along
the value chain.

OUTPUT

Investees have
access to financial
and technical
resources for
sustainable
management and
restoration of SDF

Investees market
products based on
wood from SDF

Investees commit to
use lesser-known
and lesser quality

wood

Fair sourcing policies
are implemented by
investees

Investees provide
decent, inclusive
employment

OUTCOME

SDF of local forest owners
are under management and
deforestation rates are
reduced.

Active management
improves forest growth,
biodiversity value, species
composition and carbon
stocks.

Sustainable value chains
for SDF wood develop

Value chains finance the
sustainable management of
SDF and renumerate forest

owners in line with
opportunity costs

The value generation in the
SDF value chain is
distributed, fairly, including
to small and medium forest
owners & local and
indigenous communities
The share of women in the
investee workforce
increases

IMPACT

SDF become permanent
natural forests with high
biodiversity and significant
carbon stocks

SDG 13 - Climate Action
SDG 15 - Life on land

The sustainable management
of SDF is a scalable,
economically attractive land
use option sustained by wood

as a valued material
SDG 8 - Decent Work & Economic
Growth
SDG 9 - Industry, Innovation &
Infrastructure
SDG 12 - Responsible Production &
Consumption

Socio-economic opportunities
provided by an inclusive SDF
sector lead to cohesive and
resilient rural communities

SDG 1 - Poverty reduction
SDG 5 - Gender Equality
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FCCF’s Investments 2018 - 2023
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“Such large areas of damaged forest and
land are cause for concern, but they also
represent a potential resource of

immense value.”

International Tropical Timber Organization

Forest value chains
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The value chain...

Secondary & tertiary transformation

Product: Flooring, decking, consumer
goods, construction panels, beams...

Product: Dimensioned, kiln-dried
boards

Key step in value generation
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Tropical forest - intact Degraded forest Secondary forest: Tree plantation Trees alongside other land use
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Forest based systems < : > Tree based systems

= Challenge to “market” lesser known species

= Higher unit costs if management is
sustainable (lower harvest intensity)
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Making round trees square ... the efficiency puzzle

The product cascade requires
Prime product (A quality, length): Export markets & high-end local partners to address many

markets in parallel and makes
Valuabl business models very complex.
satl:c?liese l But without a working cascade,
(maphogany B quality, exports and local markets businesses are not viable.

C quality / shorts: Product innovation needed to max. value

Prime product (A quality, length): Mainly local market and some exports (challenge to develop markets)

B quality, local construction, low prices

C quality / shorts: Very hard to sell without further transformation

Prime product (A quality, length): Competes with pine from Chile, low market prices (often below production costs)

Softwoods ﬁ

B quality: Almost no market, can be sold as panel or for extremely low prices n
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Who do you work with?

Forest communities

Timber traders
Timber processors

Offtakers / processors

Value chain — processors

& traders n
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Sub-fund of the Investing for Development SICAV

Société d’investissement a capital variable /// 39, rue Glesener /// L-1631 Luxembourg
T: +352 2747 35 [/l F: +352 2747 3572 [/l info@fccf.lu /// www.fccf.lu

Forestry and Climate
Change Fund



