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Fostering GREEN INCLUSIVE FINANCE

Data-driven decision-making at MFIs

FIRST:

Vulnerabilities

identification



Foto:: Cooperativa Fondesurco

MICROFINANCE AS A 

CHANNEL TO ENABLE 

ACCESS TO CLEAN  AND 

MODERN TECHNOLOGIES

How to identify the technology or 
sustainable practice to finance?



Approach

MFI

1. Tools setup for MFI 2. Household/MSMEs 
data collection

3. Data analysis and 
visualization



DATA COLLECTION

&

FRAMEWORKS

Approach



Frameworks

Electricity supply 

(households and 
productive uses -MSMEs)

& 

Cooking solutions

Drinking water, 

sanitation & 

hygiene at the
household level

Food Insecurity 

Experience Scale 
at the household

level



Cooking
Solutions

Electricity Supply



Water, Sanitation & Hygiene (WASH)
Drinking

Water



Hygiene



Sanitation



FOOD INSECURITY 
EXPERIENCE SCALE (FIES)



WASH/JMP Service Ladder for Households

Drinking water source Sanitation facilities

Clean 
Water 

Sanitation 
facilities

Hygiene 
Practices

Example



Example
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We are a non-governmental organization with a track record since 1994, 

promoting economic, social, and environmental development to 

achieve a transformed and sustainable Costa Rica aligned with the 

Sustainable Development Goals of Agenda 2030.

We have the support of national and international organizations 

thanks to our institutional, financial, and environmental stability. We have 

inter-institutional and inter-sectoral alliances that we offer to our clients 

with financing, training, advice, and participation in sustainable 

development projects.

Fundecooperación



We work to improve the 
socio-productive, 
environmental, and gender 
conditions of the population 
in Costa Rica, allowing for 
environmentally respectful 
economic and social 
development through 
financing for entrepreneurs 
and business owners

Our vision is to be the leader in 
Costa Rica in financing 
sustainable development 
projects that generate positive 
impact for environmentally 
respectful economic and social 
development

Our vision is

Our Mision



Projects, non-reimbursable funds from 

international cooperation or private 
companies, for innovation, knowledge 

generation, piloting.
1. 

Customized Credit, the option for individuals 

and micro-businesses in need of accessible 
and flexible financing that understands the 

specificities of each activity or business
2. 

As an organization specializing in sustainable development, 
climate actions, and credits for sustainable micro-businesses, 
at Fundecooperación, we have two engines to execute our 
mission and create synergy between both areas...

Projects Loans



Responsible and Adapted Fishing 
Credit: Implement transformative 

actions for the medium- and small-scale 
fishing fleet. 

PRO+CLIMA Agricultural Credit: 
Implement climate actions on farms and in 
agricultural activities. 

PRO+CLIMA Livestock Credit: Implement 
climate actions on cattle farms, to increase 
the availability of water 
and food, to better farm conditions, and to 

improve animal health, among others. 

Mujeres Natura Credit: Promote women’s 
business and economic participation in 
environmental issues, with differentiated 

conditions: biodiversity management, the 
purchase of specialized and efficient 
equipment or machinery, working capital, 
improvements to infrastructure and 
processes, or final products. 



Agriculture

Services

Livestock

Commerce

Industry

Woman (25%)

Man (75%)

Woman (42%)

Man (58%)

20 USD million
Approved loans and credit lines

40 USD million
Amount disbursed

+1.000
Clients

30%

23%

23%

16%

8%

70%
Micro 

30%
SMEs 

90%
Micro 

Our loan program during the last 8 years

Total amount

Total borrowers

Total amount

Total borrowers



Climate risk 
assessment 

(Agroclimática)

Support in technical 
and financial aspects to 

develop the investment 
plan for financing

Loans for 
adaptation measures

Technical assistance 
and information 

Financial education: 
record-keeping notebook, 
best practices, training, 

etc. 

Our sustainability
approach

Flexible payment 

schemes, 

guarantees, mixed 

collateral.

Field days, weather 
information, webinars, 
technical assistance
*App coming soon

Risk 
managemnt

Business 
opportunities

Business model 
transformation



Climate Risk Assesment

Climate risk

Soil risk

Technical risk
(Livestock or crop
risk)

High

Medium
Low





Adaptation actions

Only 6% of producers with high

climate risk had implemented

measures before obtaining the

credit

High risk

Medium risk

Low risk

With 

adaptation 
measures

Without 

adaptation 
measures



85% of our active clients in the agricultural sector 

implement practices such as drip irrigation, living fences, 
organic fertilizers, soil conditioning, rainwater harvesting, 
crop diversification, water reservoir, composting, and waste 

management, etc. 

90% of our active clients in the livestock and fishing 

sector implement practices such as forage pastures; 
protection of water sources; rainwater reservoir, rotational 
grazing, silage, responsible fishing techniques.; respect for 
fishing bans, up-to-date permits, etc. 

90%

10%

85%

15%

Agriculture

Livestock and fishing 



Guarantee fund to reduce gender gaps

Regular loans Garantee fund

Loan amount

Total clienst

Loan amount

Total clients

Woman

(49%)

Woman

(52%)

Woman

(22%)

Woman

(31%)



+(506) 8615-2112

+(506) 2225-4507

info@fundecooperacion.org

Permita que apoyemos su actividad productiva

www.fundecooperacion.org

@Fundecooperacion

@fundecooperacin
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COMMITTED TO GREEN FINANCE





Recognitions



We help reduce carbon footprint and air 

pollution.

Financing to customers who do not have 
electricity in their homes or are looking for 
energy efficiency.

Client gets her loan and buys her technology
and the supplier installs it in her home.

Effects such as: improvement of your health, 
impact on the environment and reduction of 
your energy bill.



We seek to improve the quality of life and 

reduce the impact of environmental pollution.

We are looking for customers who do not have a 
decent bathroom or access to quality water.

MiCrédito is looking for a strategic partner to provide 
and advise on a sanitation or water solution

The client and his family get a sanitary battery 
and drinking water.

Positive impacts on the environment, such as: 
reducing contamination of the aquifer, rivers, 
lagoons and other water sources.



We establish strategies based on the SDGs

Communication campaign

Achieving our environmental objectives

We design loans with a high social impact

Environmental policies are created

We perform monitoring and reporting

Staff and customer training

Environmental activities: garbage collection, tree planting, etc.

Alliances with relevant stakeholders in potable water, sanitation and clean 

energy such as: BID, Water For People, AMEC, CentroSmart, Plastitank, 

Cewas, Tecnosol, Solubrite



Digital transformation in all transactional aspects of 

the organization.

We have a staff committed to protecting the environment.

Cloud data storage

Digital meetings and presentations

Communication campaigns to motivate to 

reduce, recycle, and reuse

Solar panel installation projects

Installation of water filters in the offices for responsible 

water consumption.



We designed a financial 

product with high social 

impact

Presented to the Board of 

Directors for approval

We are looking for strategic 

allies to sign agreements to 

provide service, technical 

assistance or training.

We train

personnel

We are looking for a 

community leader to 

organize future events..

We organize fairs in areas of

greatest need and promote

funding in conjunction with

allies, community leaders

and collaborators.

Customers apply for

credit.

MiCrédito approves

financing.
The client invests and 

improves his quality of life.



+9.5K people impacted with the 

Clean water and sanitation loan.

+7.6K people impacted with 

Access to Energy

+550 trees saved from paper 

reduction

+300 trees planted in green 

areas

+15 tourist sites visited to  

collect garbage

+4K people impacted with 

Satellite Agricultural Insurance 



Thank You! 
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European Microfinance Week

From Product to Impact

Michel Hanouch

Senior Financial Sector Specialist



Wim Opmeer, 2013 CGAP Photo Contest

Most products are subscale partly because of the diversity of 

customer needs. Where on the spectrum between tailored to flexible, 

will we find the value – scale balance?

Balance between affordability and impact, particularly evident in the 

insurance discussion

Climate solutions are often complex or new to inclusive FSPs and 
their customers and require TA

Partnerships are essential -TA, service providers, government 
(subsidy, training), donors, funders, other FSPs

1

2

3

4

The business case complications 

External subsidy is often required, but complicated by lack of clear 
definitions of resilient and adaptive products  5

Risk (3rd party); survey; 

Tx; staff; location; 

competitor; other?

TA providers, solution 

providers, funders, govt 

departments (others?)  

with aligned incentives



Phyu Aye Pwint, 2017 CGAP Photo Contest



Climate change impacts the lives of the 

poor in ways that bring risks and change as 

well as new opportunities for development.

You can’t solve for climate change without financial inclusion

CGAP sees financial inclusion playing a role 

across this continuum, enabling poor people 

to pursue the responses they see fit.

Resilience, adaptation, and a just 

transition all require an inclusive 

financial system. 



Thank you

To learn more, please visit cgap.org

Connect with us on these social channels:



DISCUSSION
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Environmental 
Strategy

Risk & Impact 
Management

Green Product



Environmental 
Strategy

Risk & Impact 
Management

Objectives & 

regulations
Metrics, monitoring, 

investment

Green Product

Design, taxonomies & 

needs assessment



Environmental 
Strategy

Risk & Impact 
Management

Objectives & 
regulations

Metrics, monitoring, 
investment

Green Product
Design, taxonomies & 
needs assessment

Natalia Realpe Michel HanouchPeter Zetterli

10 MIN each station



Marianella FeoliVerónica Herrera

Dania Obert

GROUP 1 GROUP 2 GROUP 3



nGive us your feedback J



LEARN FROM  OTHER INSTITUTIONS:

https://e-mfp-green-map.hedera.online/

https://e-mfp-green-map.hedera.online/


KEEP LEARNING: TRAINING IN GREEN INCLUSIVE FINANCE IN ENGLISH/SPANISH/FRENCH

https://www.e-mfp.eu/gicsf-

trainings-workshops

https://www.e-mfp.eu/gicsf-trainings-workshops


THANK YOU’!

Contact:
Natalia@hedera.online




