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Active in 10 countries

Searching for sustainable land-use solutions for frontier landscapes

Focus on landscape-level solutions

For local people and the global community

Balancing the needs of all stakeholders



o Agriculture causes 70% of global deforestation, predominantly through land for agrocommodities.

o Deforestation and forest degradation cause over 30% of climate change.

o 70-80% of farmland is occupied by family farms, producing >80% of the world’s food.

Ref: FAO (2018) The State of Food and Agriculture - Innovation in family farming. FAO, Rome, Italy.

o Of the 570 million family farms worldwide, >500 million farms have <2 ha; >410 million are <1 hectare.

Ref: ESA working paper no. 14-02: “What do we really know about the number and distribution of 
farms and family farms in the world?”. Background paper for The State of Food and Agriculture 2014.

o Integrating food production and forest conservation through agroforestry addresses some of the biggest
global challenges such as climate change, the loss of biodiversity, and the increased food insecurity.

o Financing the transition of traditional smallholder practices to responsible agroforestry practices is 
extremely difficult.

o However, agroforestry is also financially more lucrative, with a higher RoI, compared to monocultures.

Background



- Identification of key landscape challenges

- Call for business proposals addressing at 
least one key challenge

- Scrutiny by expert business panel

- Technical Assistance for the most promising 
business cases

- Discussions with local rural banks to check 
appetite 

- Willingness to establish a dedicated credit 
line, backed-up by guaranties

Our Ghana 
Experience



Our 
Challenges

- Perceived risk

- Lack of capacity & financial literacy;
record keeping, business & credit management,  
understanding the banking culture

- Small business scale

- Lack of loan history

- Absence of collateral

- Challenges to deliver proof of concept

Picture; organic cocoa farm with plantain, casave, ginger, and high value timber/fruit trees.       © Yayra Glover



- Aggregate (work with 
cooperatives or FFPOs)

- Blended finance

- Guarantees

- Modified fund structure

- Capacity building & 
Technical Assistance

Parts of our 
Solutions



- Agroforestry has a higher production per ha 

- Thus a higher RoI per ha

- Less risk due to crop and economic 
diversification for farmer and financier

- Continuous cashflow

- More resilience to climate change

- More agro-biodiversity

- Less pressure on residual forests, thus less 
deforestation

- Less dependence on single crop

Upsides



Trial in Ghana
Based on Rural Enterprise 
Development Fund (IFAD, AfDB, and 
nat. financiers)

Highly concessional blend of:

- TA

- Guarantees

- To revolving fund



TBI

BC

FSP

TBG

100% of the ticket size, 
split in the two parts: 
x%   &   (100-x)%

Fund
Manager

Repayment

TA

Support Approval
process

FSP adds (100-x)% of the 
ticket size against 3.5% + 
a max of 9%

RISK-SHARING MECHANISM

On our way to a 
revolving fund?



- Experiences elsewhere?

- Other suggestions?

- Anyone out there, trialing the same?

Questions & 
Discussion


